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But what about YOU?



Invention is an idea.

An improvement or significant contribution 
to an existing product, process or service.  
It is valuable to the world.

The creation of a product or introduction 
of a process for the first time.  
It is patentable.

Innovation is the creation of value.



ipod



“If invention is a pebble tossed in the pond, 
innovation is the rippling effect that pebble causes. 

Someone has to toss the pebble. That’s the inventor. 

Someone has to recognize the ripple will eventually 
become a wave. That’s the entrepreneur.” 

— Tom Grasty, PBS Idea Lab



Innovation =

Invention x Commercialization

Foster it.



Innovation Culture

Foster it.



The Innovation Process



Enterprise

Model · Manage · Market



WHAT KIND OF LEADER ARE YOU?



Major General Peggy C. Combs

Commanding General of 
U.S. Army Cadet Command

In order to think 
outside of the box, 
you have to know 

what is inside of it.



Simplicity after 

the Complexity
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Gear Ratio, Camber, etc.

Gear Ratio, Tire Type, Wing 

Angle, Camber, etc.



Roadblock Busting Concepts



Roadblock Busting Concepts



MindBug Busting Concepts

You can solve a problem with more 
“unknowns” than knowns.



Simplicity after 

the Complexity



Conversation Time?


