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Guide exceptional secondary mathematics 
teachers’ development as leaders who are 
deeply grounded in sound mathematical 
content and research-based pedagogical, 

leadership, adult education, and 
mathematics advocacy skills.

Overarching Program Goal



Eight teacher leaders engaged in five or fewer 
of these 22 activities. 

The greatest number of activities engaged in 
by a teacher leader was 14.

Leadership Activities (NSF List)
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Mentor new teachers

Mentor pre-service

Clinical teaching experience

Pre-service program

PD for others

PD on content

PD on pedagogy

STEM research

Ed research

Conferences

Inst. Material selection

Utilizing research

Working with stakeholders

Curriculum committee

Textbook committee
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Peer coaching

Officer for professional orgs

Involved in national orgs

Industry task force

Math supervisor

Other

Percentage of teachers who participated in leadership 
activities before the program started  



Medians range between 4.73 and 4.80
High averages in all areas
Large spread at the lower ends
 Individual feedback based on the areas that 

can be improved
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Professional
Growth

Classroom
Environment

School/District
Environment

Has great 
organizational 

skills

Grows and 
develops 

professionally

Promotes high 
standards for 
all students

Is committed to 
shared decision 

making

Administrators’ and Colleagues’ 
Perceptions of Leadership Attributes  
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Leadership

Pre
Midpoint

- Helping develop school policy
- Serving as a mentor to new teachers
- Reflected on my own teaching practice
- …

In the past 12 months, how often did you engage in:

AVID Survey of 
Teacher Leadership



Diversity Disposition Index
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Skills Beliefs Connections

Pre
Midpoint

I work to develop 
my students’ critical 

thinking skills.

I believe that 
all students can 

learn.

I am involved in 
the community 
where I teach.



Specialized Content Knowledge
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Geometry* Functions
& Algebra**

LMT scores

Pre
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*Significant at α = .05   **Significant at α = .01



 Improved content knowledge
 Improved leadership but not to the extent 

possible

Encouraging Master Teaching Fellows to 
focus on leadership areas that have more 
potential for growth 

 In years 3-5, the program will offer more 
opportunities for leadership activities

Conclusions

Next Steps
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